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1. Who we are 
 

 
 

 

 

 

 

 

1.1. The West Sussex Safeguarding Adults Board (SAB) is a multi-agency partnership of key statutory organisations, non-
statutory organisations and lay members in West Sussex. The Board comprises of senior members of those 
organisation who are responsible for robust and effective multi-agency policies, protocols and practices to safeguard 
adults from abuse. 

2. What we do 

2.1. We ensure that organisations work in partnership to deliver joined-up services that safeguarding adults from abuse and 
neglect. The work of the SAB is underpinned by the Care Act 2014 which explains the core purpose of the Board: 

• assuring itself that local safeguarding arrangements are in place as defined by the Care Act 2014 and statutory 
guidance; 

• assuring itself that safeguarding practice is person-centred and outcome-focused; 
• working collaboratively to prevent abuse and neglect where possible; 
• ensuring agencies and individuals give timely and proportionate responses when abuse or neglect have occurred and  
• assuring itself that safeguarding practice is continuously improving and enhancing the quality of life of adults in its 

area. 

2.2. The SAB maintains links with other strategic boards including West Sussex County Council’s Community Safety and the 
West Sussex Safeguarding Children’s Partnership. The SAB cross references the work of these Boards with others 
including: West Sussex Domestic Abuse Strategic Group; Safer West Sussex Partnership Board (SSPB); Multi Agency 
Public Protection Arrangements (MAPPA); Multi Agency Risk Assessment Conference (MARAC); Crown Prosecution Service. 
The SAB is also embedding links with neighbouring East Sussex and Brighton and Hove’s Safeguarding Adults’ Boards. 

2.3. Our strategic plan sets out: 

• Our statement of purpose: This sets out the vision of the SAB and the outcomes we want to achieve for the people 
of West Sussex. 
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• Our strategic plan for 2019 – 22: This outlines our aims and objectives to achieve our vision. The strategic plan 
provides direction and continuity to our annual work plan. 

• Our annual work plan: This includes key actions and target timescales to achieve our strategic plan. 
 
 

 

 

  

 

 

3. Our statement of purpose 

3.1. To ensure the effective co-ordination of services to safeguard and promote the welfare of adults in accordance with the 
Care Act 2014 and the Care and Support Statutory Guidance 2014. The West Sussex Safeguarding Adults Board aims to 
achieve its objectives whilst supporting individuals in maintaining control over their lives and in making informed choices 
without coercion. In achieving this, the following 6 key principles must be followed: 

• Empowerment: Presumption of person-led decisions and informed consent; 
• Prevention: It is better to take action before harm occurs; 
• Proportionality: The least intrusive response appropriate to the risk presented; 
• Protection: Support and representation for those in greatest need; 
• Partnership: Local solutions through services working with communities; 
• Accountability: Accountability and transparency in delivering safeguarding. 

3.2. Our 3 year Strategic Objectives will be reviewed annually and are as follows:  

3.3. Accountability and Leadership:  

• Ensure the SAB provides strategic leadership to embed the principles of safeguarding and contribute to the 
prevention of abuse and neglect.   

• Ensure compliance with the Deprivation of Liberty Safeguards (DoLS).  
• Ensure robust mechanisms are in place so that partners are held to account for their safeguarding practice. 
• Ensure clear and transparent annual budget plans are in place for all SAB activities. 
• Develop arrangements with other Boards to be responsive and adapt to emerging safeguarding themes. Currently, 

these include domestic abuse, modern slavery, cuckooing, homelessness, exploitation and abuse of those 
transitioning from children’s to adult services. 
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• Ensure key partners within the voluntary sector, homecare, residential and nursing care and housing providers are 
engaged with, in order for strategic leadership to be achieved. 

• Ensure risk and the impact on safeguarding from reduced services within West Sussex County Council and other 
partner agencies are monitored. 

 

 

 

 

 

 

3.4. Policies and Procedures: 

• Review Pan Sussex policies and procedures to ensure these consistently guide understanding and practice. 
• Ensure policies and procedures are robust by accessing legal overview of Board documents.   
• Improve Safeguarding Adults Review (SAR) process and ensure the threshold for decision making is consistent 

across West Sussex. 
• Develop and implement communication and engagement protocols to embed targeted partnership working and 

progress making safeguarding personal. 

3.5. Quality, Audit and Learning 

• Ensure learning from Safeguarding Adult Reviews and Learning Review are effectively embedded into practice to 
facilitate organisational change across agencies. 

• Ensure the SAB has robust multi-agency safeguarding data to shape training, awareness, practice and effect change 
where required. 

• Ensure a culture of openness and transparency is adopted to promote learning and to celebrate success. 
• Embed consistency of safeguarding practice through the pan Sussex policies and procedures and share learning with 

neighbouring East Sussex and Brighton and Hove Safeguarding Adults Boards. 

3.6. Prevention, Engagement and Making Safeguarding Personal 

• Build the resilience of those who may be at risk of abuse and neglect, including adolescents who are transitioning 
into adulthood and those who are homeless, to promote wellbeing. This will involve partners working closely 
together and sharing information to identify those at risk of abuse or neglect. 

• Continue to develop safeguarding approaches to achieve prevention. 
• Develop and embed an approach to safeguarding processes that are person led and is underpinned by the 6 key 

safeguarding principles across all partner agencies 
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• Develop a culture where all agencies’ staff respond to safeguarding concerns, engage the adult (or their 
representative) in a conversation about how best to progress the concerns and achieve their goals. 

• Involve people at risk in shaping adult safeguarding practice. This will be a key priority for all SAB subgroups and 
will be supported by a communications strategy. 

• Involve adults and family carers in shaping the work of the SAB and safeguarding responses underpinned by an 
engagement strategy. 

• Co-produce information and reports for the local community which are easily accessible, and raise awareness of 
adult safeguarding and how concerns can be raised, underpinned by a communications strategy. 

 

 

 
 

 

 

 

3.7. Training and Workforce Development 

• Ensure the workforce is equipped to support adults effectively where abuse and/or neglect are suspected. 
• Ensure there are mechanisms to review the impact and effectiveness of training. 

4. Our annual business plan 

4.1. COVID 19 To share partners’ learning from COVID period in order to embrace the innovations for working 
together and be prepared for future contingency planning. 

Action required Lead Update Target date Status 

To analyse learning from statutory 
partners to identify what areas for both 
users and staff can be improved.   

SAB Manager 
and Senior Data 
and Quality 
Support Officer  

08/07/20: Police, CCG 
and WSCC provided 
feedback to Extraordinary 
Chairs Meeting in July 
2020. 

June 2020 Amber  

To understand the benefits/challenges 
of multi-agency working.  

SAB Manager 
and Senior Data 
and Quality 
Support Officer 

08/07/20: Police, CCG 
and WSCC provided 
feedback to Extraordinary 

June 2020 Amber  
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Action required Lead Update Target date Status 

 
 

 

 
 

 

 
 
  

Chairs Meeting in July 
2020. 

4.2. Strategic aim 1: Accountability and Leadership: To ensure the SAB provides strategic leadership to embed the 
principles of safeguarding and contribute to the prevention of abuse and neglect and compliance with the Deprivation of 
Liberty Safeguards (DoLS). 

Action required Lead Update Target date Status 

Formalised agreement of how 
homecare, residential and nursing 
Board members will assure the SAB 
that providers are engaged and 
responsive to Board matters.

SAB Manager July 2020: SAB manager 
considering with 
Independent Chair. To be 
progressed further in 
2020/2021. 

August 2020 Amber 

Housing Board member to be identified. SAB Manager July 2020: Independent 
Chair exploring contact.  

August 2020 Amber 

Voluntary Sector representation to be 
reviewed.

SAB Manager 
and 
Communication 
and Support 
Officer 

July 2020: Independent 
Chair exploring. Contact 
established with Age UK. 
Process to be drafted on 
how best to establish 
appropriate 
representation.  

August 2020 Amber 



3 Year Strategy 2019-2022 | 8 
 
 

West Sussex Safeguarding Adults Board 
Version 2 | April 2020 
  

4.3. Strategic aim 2: Policies and procedures: To monitor West Sussex SAB policies and procedures and continue to work 
in pan Sussex policies and procedures group to ensure consistency in guiding practice. 
 

 

 

Action required Lead Update Target date Status 

Consideration for paralegal to be 
commissioned to scrutinise all pan 
Sussex documents for legal integrity 
including GDPR.

SAB Manager July 2020: Discussed at 
Chairs in May 2020: 
decision for this to be 
considered post 
accessibility deadline 
(September 2020)  

September 
2020 

Red 

Implementation of Communication 
Strategy

Communication 
and Support 
Officer 

July 2020: The 
Communication Strategy 
has been drafted for 
agreement.  

July 2020 Amber 

To align WSSAB Learning and Policy 
subgroup to PAN Sussex Learning and 
Policy subgroups, including reviewing 
membership of Learning and Policy 
subgroup. 

SAB Manager 
and Learning 
and Policy 
subgroup Chair 

July 20: Learning and 
Policy subgroup Chair 
has explored options and 
fed back to Board on 
17/06/2020. Outcome is 
that SABs will have their 
own L&P Subgroups. 
However, WSSAB L&P 
Chair attends ES and 
B&H L&P Subgroups 
reflecting linkage of 
these groups. Review of 
membership in situ by 
L&P Chair and SAB 
Manager.  

June 2020 Amber 

SAR protocol, Resolution Policy, 
Information Sharing Policy and 
Learning, Unexpected deaths protocol 

SAB Manager 
and Learning 

July 2020: Agreement 
reached by P&P review 
group for Pan-Sussex 

August 2020 Amber 
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Action required Lead Update Target date Status 

 

 

 

and Development Strategy to be PAN 
Sussex: to progress at PAN Sussex 
Policy and Procedures review group.  

and Policy 
subgroup Chair 

SAR protocol launch in 
August subject to final 
sign off by Boards.  

July 2020: Resolution 
Policy discussed at July 
P&P group, will be 
recirculated on Pan-
Sussex template to bring 
back to P&P group for 
agreement in 
September.  

July 2020: 
Information sharing 
policy agreed by L&P 
Subgroup in June 2020. 
Agreed at Pan-Sussex 
P&P review group for 
publication by end of 
July.  

July 2020: Unexpected 
deaths protocol 
currently being 
considered and tested 
with live WSCC case in 
June 2020. Agreement to 
go forward at July 2020 
P&P review group. 
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Action required Lead Update Target date Status 

 
 

Review of Domestic Abuse section of 
PAN Sussex Procedures.  

Safeguarding 
Adult Service 
Manager, SAB 
Manager, and 
Senior Data and 
Support Officer 

July 2020: Progressing 
to make more user 
friendly and include 
coercion and control 
section to take to P&P 
review group.  

July 2020 Amber 

Contribution to producing transition 
section to PAN Sussex Policy and 
Procedures. 

East Sussex,  
Safeguarding 
Adult Service 
Manager and 
Learning and 
Policy Subgroup 
Chair 

July 2020: Discussion 
at July P&P review 
group. Agreement that 
clear pathway is required 
between Children’s and 
Adults Services. Russell 
advised P&P group of 
exceptions panel. 

March 2021 Amber 

To develop clear contracting procedures 
for independent SAR authors, including 
expectations of role. WSCC/Orbis to 
review and update to align with East 
Sussex and Brighton & Hove SABs. 

SAB Manager July 2020: meeting 
scheduled with ES & BH 
SAB managers to take 
forward 20th July 2020.  

July 2021 Amber 

To make SAB policies and procedures 
accessible.  

Communication 
and Support 
Officer 

July 2020: All SAB 
documents will have 
accessibility checker 
work carried out. 
however, this alone falls 
short of full compliance 
needed. Board Manager 
will be presenting a 
briefing/options paper to 
Statutory Partners for a 
decision on how to take 

September 
2020 

Amber 
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Action required Lead Update Target date Status 

 
 
 

 

forward to meet the 
September deadline.  

4.4. Strategic aim 3: Quality, audit and learning: To ensure learning from reviews is effectively embedded into practice and 
to facilitate organisational change across agencies. 

Action required Lead Update Target date Status 

Multi-agency audit on SAB priorities: 
homelessness and safeguarding, 
transitional safeguarding and mental 
health and safeguarding.  

Quality and 
Performance 
subgroup Chair 

July 2020: Q&P is 
restarting in July 2020 and 
will consider how to take 
forward this action in 
context of proposal drafted 
by Board Manager for an 
alternative and achievable 
methodology.  

March 2021 Amber 

Hold SAR reflective learning event by 
Learning and Policy subgroup with SAR 
subgroup on published reviews, to 
share learning across the partnership 
(pre-November conference) . 

Learning and 
Policy and SAR 
subgroup Chairs, 
and Senior Data 
and Support 
Officer  

July 2020: Proposal by 
Board Manager for Learning 
section to be included in 
Board Conference in 
November 2020.   

September 
2020 

Red 

Ensure that mechanisms are in place to 
support effective learning from SARs. 
To be taken forward by Learning and 
Policy subgroup and include 
consideration of varied technical 
learning aids such as vlogs. Also 

Senior Data and 
Support Officer, 
Communication 
and Support 
Officer, and 
Learning and 

July 2020: Map for 
learning from SARs 
regarding interface between 
SAR Subgroup, L&P 
Subgroup and Q&P 
subgroup agreed at June 

June 2020 Amber 
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Action required Lead Update Target date Status 

measures to be in place to have 
assurance that learning has been 
imbedded in practice: to be taken 
forward by Quality and Performance 
subgroup. 

Policy and 
Quality and 
Performance 
subgroup Chairs 

SAR and L&P Subgroups: to 
be agreed at Q&P on the 
13th July 2020 Progression 
of technical learning aids in 
situ.  

To develop a process for evaluating the 
efficacy of SARs including consideration 
of reciprocal arrangements with other 
SABs. 

SAB Manager 
and SAR 
subgroup Chair 

July 2020: Current 
measures are being 
progressed to improve 
interface between SAR 
subgroup and Learning and 
Policy subgroup to take 
forward learning and, then 
Q&P subgroup to measure 
effectiveness of learning; 
this workstream will be 
covered in 2020 subgroup 
workplans. New SAR 
protocol and supplementary 
documents (new referral, 
guidance briefing to 
referrers, leaflet for 
families/carers and 
feedback form) produced 
and in situ in 2019. Work is 
being progressed to use 
this on pan-Sussex level by 
Pan Sussex Policy and 
procedures 
group.                                 

February 2021 Amber  
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Action required Lead Update Target date Status 

 
 

 

Analysis of SAR data to identify any 
repeating themes and, demographic 
trends. 

Senior Data and 
Support Officer 

July 2020: Data accessible 
and available at each 
quarter. 

Quarterly Green 

4.5. Strategic aim 4: Prevention, engagement and Making Safeguarding Personal: To build the resilience of those who 
may be at risk of abuse and neglect, including adolescents who are transitioning to adulthood and those who are homeless, 
to assist prevention and promote wellbeing. This will involve partners working closely together and sharing information to 
identify those at risk of abuse or neglect. 

Action required Lead Update Target date Status 

Securing agreement by partners to take 
forward their Making Safeguarding 
Personal training to agency staff 

Learning and 
Policy subgroup 

July 2020: Carried 
forward from 2019/2020 
and will be discussed in 
August L&P subgroup.  

September 
2020 

Red 

Agreement by partners to review adult 
safeguarding documents to ensure 
language is in spirit of Making 
Safeguarding Personal. 

Learning and 
Policy subgroup 
and Board 
support staff 

July 2020: Discussed at 
June L&P Subgroup and 
being taken forward by 
the development of a 
guidance document for 
partnership. 

September 
2020 

Amber 

Consider how to develop a process to 
enable meaningful feedback from adults 
at risk who have experienced 
safeguarding interventions, to improve 
practice. 

WSSC and Board 
support staff 

July 2020: WSCC have 
been developing an online 
tool in collaboration with 
Healthwatch to be 
progressed in 2020/2021 

July 2020 Amber 

Develop and implement engagement 
strategy. 

Communication 
and Support 
Officer 

July 2020: Progressing 
as part of communications 
strategy review by new 

July 2020 Amber 
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Action required Lead Update Target date Status 

 

SAB Communications 
Officer in 2020/2021. 

Produce a quarterly learning article on 
each board priority (“ideally using the 
individuals voice”) for the partnership 
and promote via newsletter and 
website.  

Communication 
and Support 
Officer 

July 2020: first special 
edition newsletter has 
been circulated on mental 
health and safeguarding 
and featured a mental 
health author and an 
article from SPFT (July 
2020). Schedule in place 
for special addition 
newsletters on three other 
board priorities. 

Quarterly Amber 

Annual Conference planning, 
facilitator/speakers to be identified and 
commissioned. 

Learning and 
Policy subgroup 
Chair and Board 
Support Staff 

July 2020: conference 
room booked and hold 
invite sent for 16th 
November 20. Meeting 
planned with L&P Chair for 
conference planning on 
20th July 20.  

Sept 2020 Amber  

All leaflets/guides/newsletters and 
other work products created by the 
subgroup are written in plain English 
avoiding acronyms and ‘jargon’ and are 
in the most accessible format for the 
adult at risk. Utilising customer/carer 
groups and representatives to engage 

Communication 
and Support 
Officer and Data 
and Support 
Officer 

July 2020: –Scheduling 
plan being developed. 

June 2020 Amber 



3 Year Strategy 2019-2022 | 15 
 
 

West Sussex Safeguarding Adults Board 
Version 2 | April 2020 
  

Action required Lead Update Target date Status 

 
 

 

 

 

with products and ensure products are 
readable. 

4.6. Strategic aim 5: Training and workforce development: To ensure the workforce is equipped to support adults 
effectively where abuse and/or neglect are suspected. 

Action required Lead Update Target date Status 
Analysis from Quality and 
Performance subgroup to be 
considered quarterly, to evaluate and 
determine areas of learning need. 

Data and Support 
Officer 

July 2020: Data and 
Support Officer has set 
up processes to access 
data for quarterly 
Quality and 
Performance analysis. 

Quarterly Green 

Review of training needs analysis 
commenced in 2019/2020 to 
consider relevance at this time and 
whether a targeted analysis is 
required based on the boards 
priorities this year.  

Learning and Policy 
subgroup Chair and 
Board Support Team 

July 2020: TNA 
reviewed, refreshed 
and circulated to 
partners for return by 
end of July 2020.  

June 2020 Green 
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