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1. Who we are 
 

 
 

 

 

 

 

 

1.1. The West Sussex Safeguarding Adults Board (SAB) is a multi-agency partnership of key statutory organisations, non-statutory 
organisations and lay members in West Sussex. The Board comprises of senior members of those organisation who are 
responsible for robust and effective multi-agency policies, protocols and practices to safeguard adults from abuse. 

2. What we do 

2.1. We ensure that organisations work in partnership to deliver joined-up services that safeguard adults from abuse and neglect. The 
work of the SAB is underpinned by the Care Act 2014 which explains the core purpose of the Board: 

• assuring itself that local safeguarding arrangements are in place as defined by the Care Act 2014 and statutory guidance; 
• assuring itself that safeguarding practice is person-centred and outcome-focused; 
• working collaboratively to prevent abuse and neglect where possible; 
• ensuring agencies and individuals give timely and proportionate responses when abuse or neglect have occurred and  
• assuring itself that safeguarding practice is continuously improving and enhancing the quality of life of adults in its area. 

2.2. The SAB maintains links with other strategic boards including West Sussex County Council’s Community Safety Partnership and the 
West Sussex Safeguarding Children’s Partnership. The SAB cross references the work of these Boards with others including: West 
Sussex Domestic and Sexual Violence and Abuse Steering Group; Violence Reduction Parntership (soon to be renamed Violence and 
Exploitation Board); Multi Agency Public Protection Arrangements (MAPPA); Multi Agency Risk Assessment Conference (MARAC); 
Crown Prosecution Service. The SAB is also embedding links with neighbouring East Sussex and Brighton and Hove’s Safeguarding 
Adults’ Boards. 

2.3. Our strategic plan sets out: 

• Our statement of purpose: This sets out the vision of the SAB and the outcomes we want to achieve for the people of West 
Sussex. 

• Our strategic plan for 2019 – 22: This outlines our aims and objectives to achieve our vision. The strategic plan provides 
direction and continuity to our annual work plan. 

• Our annual work plan: This includes key actions and target timescales to achieve our strategic plan. 
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3. Our statement of purpose 

3.1. To ensure the effective co-ordination of services to safeguard and promote the welfare of adults in accordance with the Care Act 
2014 and the Care and Support Statutory Guidance 2014. The West Sussex Safeguarding Adults Board aims to achieve its 
objectives whilst supporting individuals in maintaining control over their lives and in making informed choices without coercion. In 
achieving this, the following 6 key principles must be followed: 

• Empowerment: Presumption of person-led decisions and informed consent; 
• Prevention: It is better to take action before harm occurs; 
• Proportionality: The least intrusive response appropriate to the risk presented; 
• Protection: Support and representation for those in greatest need; 
• Partnership: Local solutions through services working with communities; 
• Accountability: Accountability and transparency in delivering safeguarding. 

3.2. Our 3 year Strategic Objectives will be reviewed annually and are as follows:  

3.3. Accountability and Leadership:  

• Ensure the SAB provides strategic leadership to embed the principles of safeguarding and contribute to the prevention of 
abuse and neglect.   

• Ensure compliance with the Deprivation of Liberty Safeguards (DoLS).  
• Ensure robust mechanisms are in place so that partners are held to account for their safeguarding practice. 
• Ensure clear and transparent annual budget plans are in place for all SAB activities. 
• Develop arrangements with other Boards to be responsive and adapt to emerging safeguarding themes. Currently, these 

include domestic abuse, modern slavery, cuckooing, homelessness, exploitation and abuse of those transitioning from 
children’s to adult services. 

• Ensure key partners within the voluntary sector, homecare, residential and nursing care and housing providers are engaged 
with, in order for strategic leadership to be achieved. 

• Ensure risk and the impact on safeguarding from reduced services within West Sussex County Council and other partner 
agencies are monitored. 
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3.4. Policies and Procedures: 

• Review Pan Sussex policies and procedures to ensure these consistently guide understanding and practice. 
• Ensure policies and procedures are robust by accessing legal overview of Board documents.   
• Improve Safeguarding Adults Review (SAR) process and ensure the threshold for decision making is consistent across West 

Sussex. 
• Develop and implement communication and engagement protocols to embed targeted partnership working and progress 

making safeguarding personal. 

3.5. Quality, Audit and Learning 

• Ensure learning from Safeguarding Adult Reviews and Learning Review are effectively embedded into practice to facilitate 
organisational change across agencies. 

• Ensure the SAB has robust multi-agency safeguarding data to shape training, awareness, practice and effect change where 
required. 

• Ensure a culture of openness and transparency is adopted to promote learning and to celebrate success. 
• Embed consistency of safeguarding practice through the pan Sussex policies and procedures and share learning with 

neighbouring East Sussex and Brighton and Hove Safeguarding Adults Boards. 

3.6. Prevention, Engagement and Making Safeguarding Personal 

• Build the resilience of those who may be at risk of abuse and neglect, including adolescents who are transitioning into 
adulthood and those who are homeless, to promote wellbeing. This will involve partners working closely together and sharing 
information to identify those at risk of abuse or neglect. 

• Continue to develop safeguarding approaches to achieve prevention. 
• Develop and embed an approach to safeguarding processes that are person led and is underpinned by the 6 key 

safeguarding principles across all partner agencies 
• Develop a culture where all agencies’ staff respond to safeguarding concerns, engage the adult (or their representative) in a 

conversation about how best to progress the concerns and achieve their goals. 
• Involve people at risk in shaping adult safeguarding practice. This will be a key priority for all SAB subgroups and will be 

supported by a communications strategy. 
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• Involve adults and family carers in shaping the work of the SAB and safeguarding responses underpinned by an engagement 
strategy. 

• Co-produce information and reports for the local community which are easily accessible, and raise awareness of adult 
safeguarding and how concerns can be raised, underpinned by a communications strategy. 

 

 

 
 

 

 

 

 

 

3.7. Training and Workforce Development 

• Ensure the workforce is equipped to support adults effectively where abuse and/or neglect are suspected. 
• Ensure there are mechanisms to review the impact and effectiveness of training. 

4. Our annual business plan 

Our Annual Business Plan for 2021/22 is based on the objectives of our three Board Priorities for 2021/22.  

Our Priorities for 2021/22 were considered and decided on during a bespoke Board meeting in March 2021, where we considered data, 
learning from SARs, training needs analysis results, and work undertaken in 2019/20.  We decided on 3 priorities, which cover the 
learning from SARs we need to take forward and these are: 

• Priority 1: Collaborative Working focussing on: 

• Information sharing  
• Monitoring of safeguarding concerns  
• Safeguarding pathways  

• Priority 2: Learning and Embedding into Practice focussing on: 

• Risk assessment 
• Professional curiosity 
• Understanding of differences between quality & safeguarding 
• Understanding of safeguarding policy and procedure  
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• Compliance with safeguarding policy and procedure 
• Person centred approaches 
• Consideration of protected characteristics 
• Engaging with the private and voluntary care sector, and families/representatives 
• Multi-agency auditing 

Objectives to deliver on our priorities are being taken forward via individual Board Subgroup Workplans, and all workstreams are shown 
below in our Annual Business plan.  

It has not been possible to achieve all objectives set in 2020/21 due to a need to recognise and respond to increasing pressures and 
demands across the partnership caused by COVID 19 pandemic. However, these are being taken forward in 2021/22 and are incorporated 
into our plan below. 

Objectives/Actions carried forward from 2020/21 

To align WSSAB policies to be PAN Sussex policies 

Actions required  Lead  

Progression of PAN Sussex Learning and Development strategy Learning & Policy Subgroup 

Review all PAN Sussex Policies and Procedures Pan-Sussex Policy & Procedures Review Group  
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Objectives/Actions for Board Priority 1 – Collaborative Working 
 

 

 
 

 

 

 

Objective 1 Effective and Robust Information Sharing 

Actions required  Lead  

Develop a pan-Sussex Escalation Resolution Protocol. Pan-Sussex Policy & Procedures Review Group 

Confirmation of all partners’ agreement to WSSAB Information Sharing Protocol.  Learning & Policy Subgroup 

Multi-agency self-assessment to seek assurance on the awareness and compliance with 
the Information Sharing Protocol. 

Quality & Performance Subgroup 

Objective 2 Monitor and respond to safeguarding concerns from providers at low levels 

Actions required  Lead  
Contact providers with a letter/questionnaire to identify possible gaps in their 
knowledge/training and seek assurance of how they will address these.   

Learning & Policy Subgroup and Quality 
Assurance Safeguarding Information 
Subgroup.  

Analyse data from questionnaire responses to identify prominent and reoccurring gaps 
and address these. 

Learning & Policy Subgroup 

Objective 3 Robust safeguarding pathways for transition aged individuals 

Actions required  Lead  
Development of safeguarding and transition section in new safeguarding 
guidance/leaflet for customers. 

WSSAB Support Team 

Development of Safeguarding Young People 17.5+ Protocol WSSAB 

Learning Briefing for Transition section of Transition and Safeguarding Protocol. WSSAB Support Team 
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Develop and agree a tool & undertake a transition and safeguarding case file audit. Quality & Performance Subgroup 

 

 

 

  

 

 
 

 

 

 

 

Objectives/Actions for Board Priority 2 – Learning and Embedding into Practice 

Objective 1 Effective and robust risk assessment, based on shared multi-agency understanding of risk 

Actions required to meet objective  Lead  

Develop a Learning Briefing and podcast regarding risk assessment.  Learning & Policy Subgroup 

Create exemplar risk assessment and disseminate.  Learning & Policy Subgroup 

Create a professional survey including, covering the understanding of risk assessment 
and multi-agency information sharing and understanding of risk.  
*note professional surveys appear as actions under several objectives, and so can be 
merged in to one survey, covering several areas. 

Learning & Policy Subgroup 

Quality & Performance led agency self-assessment to seek assurance on risk 
assessment process and understanding. 

Quality & Performance Subgroup 

Objective 2 Professional Curiosity 

Action Required Lead  
Special edition newsletter to promote Learning Briefing on professional curiosity  WSSAB Support Team  

Published and share information from professional curiosity learning briefing in the form 
of a podcast. 

Learning & Policy Subgroup 
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Create a professional survey; to include the understanding of professional curiosity  Learning & Policy Subgroup 

 

 

  

 

 

  

 

 

 
 
 

Objective 3 Understanding of differences between quality and safeguarding 

Action Required Lead  

Produce guidance on the difference between quality and safeguarding.  Learning & Policy Subgroup 

Workshop for professionals on the difference between quality and safeguarding Learning & Policy Subgroup 

The difference between Quality and Safeguarding to feature in a special editions 
Newsletter.  

Board Support Team  

Disseminate information and guidance to providers who report high/low level of 
safeguarding and/or quality concerns 

Learning & Policy Subgroup 

Objective 4 Understanding and implementation of self-neglect policy and procedure and, the interface with the mental 
capacity act. 

Action Required Lead  

Develop a Learning Briefing regarding self-neglect and, the interface with the mental 
capacity act with an accompanying podcast.   

Learning & Policy Subgroup 

Special edition newsletter on self-neglect policy and procedure and, the interface with 
the mental capacity act. 

Board Support Team  

Develop and agree a tool & undertake an audit on self-neglect cases to ensure 
compliance.  

Quality and Performance Subgroup 
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Objectives/Actions for Board Priority 3 – Assurance and Engagement 
 

 

 
  

 

 

  

 

Objective 1 Compliance with safeguarding policies and procedures including the implementation of the Care Act 

Action Required Lead  

Learning Briefing on safeguarding policy and procedure with an accompanying podcast.  Learning and Policy Subgroup 

Create a professional survey; to include the understanding of safeguarding policies and 
procedures.  

Learning and Policy Subgroup 

Multi agency self-assessment to include seeing assurance of safeguarding processes 
and understanding. 

Quality and Performance Subgroup 

Objective 2 Understanding of person-centred approaches, to include prioritisation during times of operational pressures. 
Also, consideration of the impact of health and social inequalities including, protected characteristics e.g. ethnicity and 
discriminatory factors. 

Action Required Lead  

Special edition newsletter regarding, person-centred approaches, consideration of the 
impact of health and social inequalities and protected characteristics/discriminatory 
factors. 

WSSAB Support Team  

Learning Briefing regarding, person-centred approaches, consideration of the impact of 
health and social inequalities and protected characteristics/discriminatory factors in the 
form of a document alongside a podcast/vlog.  

Learning and Policy Subgroup 

Using data to identify possible health and social care inequalities to develop actions 
required to address. 

Quality and Performance Subgroup 

Multi agency self-assessment to seek assurance of person centered approaches and 
work being undertaken to engage with people from underrepresented communities. 

Quality and Performance Subgroup 
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Objective 3 Work with individuals/relatives to increase awareness of “what good looks like” 

Action Required Lead  

Create tips and advice for service users and families on what good quality care looks 
like Guidance created, promoted and available. 

Learning & Policy Subgroup 

Deliver Safeguarding awareness training to the West Sussex community including hard 
to reach groups. 

Produce information for members of the public to support awareness of what good care 
looks like. 

WSSAB Engagement Task and Finish Group 

Learning & Policy Subgroup  

Objective 4 Multi-agency audits 

Action Required Lead  

Identify and audit 10 homelessness cases where safeguarding features and, develop 
action plans on learning 

Quality & Performance Subgroup 

Identify and audit 10 mental health cases where safeguarding features and, develop 
action plans on learning 

Quality & Performance Subgroup 

Disseminate learning from Transition, Homelessness and Mental Health and 
Safeguarding Case File Audits 

Learning & Policy Subgroup 

Other Board Objectives 

Objective 1 Monitoring of Safeguarding Adult Review (SAR) themes 

Actions required Lead   

1. Quarterly monitoring of themes of SAR/SAR Referrals to look for any prominent 
themes. 

Safeguarding Adults Review Subgroup 
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2. Quarterly feedback of these themes to Quality & Performance to seek assurance that 
any learning from reoccurring themes are taken forward by agencies. 

Safeguarding Adults Review Subgroup 
 

 

 

  

 

 

 

 

  

 

 

 
 

 
 
 
 
 
 
 

Objective 2 Take forward the actions from the National SAR Analysis Project 

Actions required Lead  

1. SAR Analysis actions to be progressed and tracker, to be updated monthly.   Safeguarding Adults Review Subgroup 

2. SAR quality markers to be reviewed and completed, after dissemination of the 
revised quality markers. If/when requested, report on how they have been used to 
enhance the SAR process. 

Safeguarding Adults Review Subgroup 

Objective 3 Composition and understanding of SAR/Review Panels 

Actions required Lead  

1. Consideration and focus on composition of SAR panels to include the agreement of 
the most appropriate participants including from the private and voluntary sector to 
ensure appropriate engagement. 

Safeguarding Adults Review Subgroup 

2. Produce information and guidance for SAR panel members to ensure understanding 
of the role and expectations of a SAR panel member.  

Safeguarding Adults Review Subgroup 
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Objective 4 Feedback on SAR Processes 
 

  

 
 

 
 
 

Actions required Lead  

1. Seek and consider feedback from professionals involved in SAR/Reviews to help 
improve Reviews processes. 

Safeguarding Adults Review Subgroup 

2. Consider feedback from individual/families involved in SAR processes to help improve 
their experience of Reviews. 

Safeguarding Adults Review Subgroup 




