
 

 

Thematic SAR Learning Briefing 
 
 

This Learning Briefing provides some identified learning 
following a Thematic SAR. 

 
The 3 adults involved in this SAR had complex care needs 

including advance stage dementia, multiple sclerosis, 
physical disability, alcohol misuse and self-neglect. 
 

The full SAR report can be accessed on the WSSAB website. 
 

 

Partnership response includes: 
 

• Introduction of a new safeguarding pathway with an 

online reporting form, Safeguarding Thresholds 
Guidance and professionals consultation line, 03302 

228400. 
 

• Publication and promotion of Self-neglect Briefing and, 

Pan-Sussex procedure providing a clear multi-agency 
pathway for working with adults who self-neglect 

 
 
 

 
 

 
 
 

 
 

 

Learning for you to take forward in your practice: 
 

• Promote Person-centred practice in line with Making 

Safeguarding Personal 

• Take proactive measures to improve health outcomes 

• Adhere to Safeguarding Policies and Procedures 

• Follow the self-neglect procedure 

• Manage and identify risk effectively  

 

Resources you can use to support your practice: 
 

• Making Safeguarding Personal Learning Briefing 

• Pan-Sussex Safeguarding Policy and Procedure 

• Information Sharing Guide and Protocol  

• Self-neglect Briefing  

• Escalation Policy 

• Adult Safeguarding: Roles and competencies for 

Healthcare Staff 

 

For cases where an adult is putting themselves or others at 

significant risk by refusing services and all options have been 

explored and, the level of risk is still high, a referral to MARM 

should be considered. 

 

 

https://www.westsussexsab.org.uk/publications/safeguarding-adult-reviews/
https://www.westsussexsab.org.uk/media/vxvemot2/2020-safeguarding-thresholds-v-2.docx
https://www.westsussexsab.org.uk/media/vxvemot2/2020-safeguarding-thresholds-v-2.docx
https://www.westsussexsab.org.uk/media/br4dnxkm/self-neglect-briefing-note.pdf
https://sussexsafeguardingadults.procedures.org.uk/
https://www.westsussexsab.org.uk/media/gygdy13g/2021-making-safeguarding-personal-learning-briefing.docx
http://sussexsafeguardingadults.procedures.org.uk/
https://www.westsussexsab.org.uk/media/okhosxv1/information-sharing-protocol.pdf
https://www.westsussexsab.org.uk/media/br4dnxkm/self-neglect-briefing-note.pdf
https://www.westsussexsab.org.uk/media/ij5hpvc0/escalation-policy.pdf
https://www.rcn.org.uk/professional-development/publications/pub-007069
https://www.rcn.org.uk/professional-development/publications/pub-007069
https://www.westsussexsab.org.uk/media/pygmkvkp/2021-marm-protocol.docx


 

 

 

Questions to ask yourself in relation to the recommendations 
 
The Review’s recommendations have been developed into an action plan which will be monitored to seek assurance that these 

have been implemented.  
 
In summary, these are the areas of practice that require your consideration: 

 

Conducting risk assessments & information Sharing 

 
1. Are you confident in completing risk assessments & are these used to impact decision-making? 

2. Do you involve other agencies to contribute to risk assessment when required?  

3. Are you aware of the process when an adult declines engagement & the need for communication and information sharing 

of this between agencies? 

4. Do you regularly re-evaluate risk at critical points e.g., when there has been a change in need?  

5. Do you engage & support other involved agencies to be involved in safeguarding procedures? 

 

Sharing best practice and requesting feedback 

 
1. Are you supported to understand & share best practice in key areas, such as self-neglect? 

2. Are you given the opportunity to reflect on your own practice, do you receive feedback & support with this? 

3. Do you seek & encourage the views & feedback of those involved in safeguarding processes?  

 

Policy and Process 

 
1. Do you know how to report a safeguarding concern & are you aware of the need to report this in a timely way? 

2. Are you aware of safeguarding policy & frameworks, with a focus on when operational pressures may impact on 

compliance? 

3. Are you aware of how & where and by whom decisions about safeguarding are made? 

4. Do you know how to use the Escalation Policy if required?  

5. Do you regularly review & audit safeguarding decision making, how it is being interpreted & the outcomes for individual?



 

 

 




